
 
 

Board of Directors Meeting Minutes 
Tuesday, March 27th, 2018  

7:00 PM 
6260 Killarney St, Vancouver, BC V5S 2X7 

 
 
In Attendance: 

Wendy Tupling Guest  
Terry Kirstiuk  
Beatrice Ho 
Carmen Wan 

Dan Chapelski  
Ainslie Kwan 
Cheryl Davis  
Lorna Gibbs 

Karen Jacobson 
Mich Soga 
Frank Cosco  
Bud Lilam 

Laird Cruickshank 
Prissillya Mienata 
Deb Barber 
Erin Shum 

 
Regrets: Jim Pope, Lorraine Kirstiuk, Michael Hagel  
Absent: Gurdial Kang, Hermen Kailley, James Nedila, Cathy Wong Recorder: Cindy Wong 

  
1.00 CALL TO ORDER  

1.01 The meeting was called to order at 7:05 pm  
 
2.00 IN CAMERA MEETING 
 
MOTION: To move the meeting into In Camera. Moved by Bud, Seconded by Terry; Carried 
MOTION: To come out of In Camera. Moved by Terry, Seconded by Bud; Carried 
 
3.00 RESUME MEETING (7:30PM) 

3.01 Matters arising from In-Camera Meeting 
● Remarks from Ainslie and Wendy 

Ainslie 
As we get ready to vote on the JOA I just wanted to share some of my thoughts with you one final time. As you have 
heard Wendy and I say many times the decision to sign this document is a big decision for all of us. 
 
This decision has weighed heavily on me for a long time and I have pondered daily do I recommend that we sign or don’t 
sign. I am extremely proud of the job we have done – especially in the last few months to make the agreement the best it 
could be. We made gains that people did not think we could make. Think of how far we have come since Malcom 
Bromley stood in this very room and told us “Take it or Leave It” 
 
These gains have come at a heavy price. We have neglected so many things in the centre as we could not add one more 
thing to our plates as they were over flowing with JOA negotiations. Our relationship with the Park Board is damaged 
and I would not say that it is beyond repair but it is certainly going to take a long long time to repair. I think it is also fair 
to say that we have been let down by our politicians. They stood alongside our communities committing to work hard to 
repair the relationship we have with the Park Board and to get a fair JOA. When it came time to make the difficult 
decisions, they deflected to staff saying they could not get involved in operation issues. Their lack of leadership and 
involvement made this whole process much longer than it needed to be. 
 
It has also taken a toll on me personally. I got involved volunteering because I wanted to give back to the community and 
make the centre the best place it could be. There were many times in the last year that I did not even want to walk 
through the door, did not want to spend another night away from my family while I worked with my CCA colleagues to 
strategize on what we could do to get the Park Board to listen and ultimately give us what we needed to bring an 
agreement to you that we could sign. 
 
And then there was today. I spent hours with fellow community members, staff and other volunteer agencies building 
planter boxes. They are amazing, the whole project is amazing and today it restored my faith that being on this board 
and working in this community is something I want to continue to do. 
 
I have a few thank you so please bear with me for just a moment more.  
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I want to thank the Kerrisdale and Hastings boards. We committed to stick together and we did. Our collective strength 
allowed us to continue to push when many other board had had enough. 
 
To Erin Shum – thank you for being our community champion. Thank you for standing up for our community and thank 
you for being a politician that stands behind what you said you would do.  I wish we could clone you. 
 
To Debbie – I know that it has not always been easy being the supervisor here. Being at a centre with a board described 
as difficult to work with, trouble makers and who knows what else. You are a true professional and you never let the 
whole JOA issue come between the staff and the board. I bet you won’t miss the calls from your superiors asking “What 
are they doing now”. I look forward to continuing to work with you. 
 
To Wendy – thank you for stepping into the role of President knowing you would be stepping right into JOA negotiations. 
You have such a great ability to look at the big picture and the leadership you have provided is a big part of getting us 
here today. It has been an absolute pleasure working on this with you. 
 
And finally, to all of you – we have rallied, spoken at Park Board meetings, written letters, and we have fought a long 
hard battle. We could not have done this with out your support. You supported every decision we made, encouraged us 
to say “No” and I want each and every one of you to know you played a huge part in us getting the agreement we did. 
In closing, I am happy to be able to recommend with sign the JOA with the Park Board. 
 
Wendy: 
This is a bitter sweet occasion.  On the one hand this is by no means a great agreement.  The process by which it was 
forced on us was outrageous.  The principles of consultation and valuing input were never evident. The general manager 
stated this was never a negotiation process and we could take it or leave it, a clear attempt to control and bully us.  The 
“consultation process” was a sham and the person who was hired by the city to “facilitate” was a joke.  The city 
marshalled its legal team and generally exhausted most of the community associations, who were unable to maintain the 
level of time and money required to continue the negotiation process.  The series of unilateral, arbitrary deadlines set 
were insulting and meaningless.  Some might say what about court, why don’t we go to court, would we get a better 
deal? Our lawyer answered that question in January when he said that going to court would not get us a JOA but it would 
likely get us evicted. 
 
We now have a situation where we have an agreement, modified by appendices, modified by a release.  This is a highly 
irregular outcome, something our lawyer jokingly said he never wanted attributed to him.  He doesn’t want people 
asking how on earth this was the best that could be drafted. 
 
On the other hand, signing these documents is the culmination of years of hard work and collaboration between 
dedicated volunteers first in the larger community association presidents group then in the group of 12 and finally in the 
group of three. We are grateful to have Erin Shum our commissioner with us today, and we want her to know that we 
believe it was her intervention that enabled us to achieve the important changes and concessions that we did.  She made 
good on her election promises, and is a woman of integrity. 
 
For years, the burden fell to Keith Jacobson, and Ainslie Kwan.  Other members of the executive, notably Terry Kirstiuk 
who was a regular, attended meetings and provided support.  Ainslie is a skilled political strategist, with a deep 
understanding of the power of communication and media.  It was only because of Ainslie’s continuing involvement in this 
process and constant support, that I was able to make a contribution.  It was an opportunity to observe my colleagues 
demonstrate intellectual capacity, political skills acuity, organizing skills, analytical skills, and the importance of the right 
kind of media and communications.  Most of it represented our collective commitment to community and fierce tenacity, 
to keep working to achieve an agreement that was acceptable. 
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However it cannot go unmentioned that the key to any success we might have had in this process was due to the 
unwavering support of the board of directors of the Killarney community centre society, including the affiliated groups, 
and especially the seniors.  Our board placed a tremendous amount of faith in the individuals who took on the burden of 
trying to resolve these issues and obtain a deal.  You gave us your support and your trust.  You came out to long and 
arduous public meetings at the Park Board office, Wosk Centre and here in our gym.  When we were unclear or tired, 
your encouragement gave us heart.  While you were not involved in drafting language, you clearly understood the 
implications of the city’s demands, and you gave us the mandate we needed to make the best decision for the community 
now and into the future.  We thank you for your support and we are unspeakably happy to have reached a point where 
we feel that we have achieved the best agreement possible for us under the circumstances. 
 
Looking forward, it is our fervent hope that PB will have the smarts to engage us in a more respectful way, such as asking 
for suggestions or input in setting meeting agenda etc. 
 
MOTION: To accept the JOA including Appendices as written and Mutual Release as reviewed and approved by 

our lawyer. 12 in favour, 1 abstaining, none opposed. 
3.02 Approval of Agenda  

MOTION: To approve the agenda as presented. Moved by Cheryl, Seconded by Beatrice; Carried 
3.03 Minutes of Previous Board Meeing, February 2018 

MOTION: To approve the previous meeting minutes. Moved by Beatrice, Seconded by Cheryl; Carried 
3.04 Correspondence 
3.05 Acceptance of REPORTS (sent in advance) – Recreation Supervisor, Commissioner, Affiliated groups  
Recreation Supervisor Report 

● Senior’s Centre tour tomorrow night (5:30-6:30pm at Main Lobby of Killarney Community Centre) 
● Occupancy permit still not issued 
● PB Commissioners will be in attendance, inviting Board Members and Building Committee Members 
● Sophie Noel has submitted resignation notice, small celebration at end of May/June 
● Parking lot lights fixed 

Commissioner Report 
● Proposed Seaside Greenway cycling path at Kitsilano Beach Park 
● Langara Golf Course Drainage Improvement Project 
● Still Creek Community Garden relocation to Slocan Park 

 
4.00 REPORTS 

4.01 Treasurer’s Report: Financial Statement – Deferred to next meeting 
Motion: To defer the Treasurer’s Report to next meeting. Moved by Bud, Seconded by Laird; Carried 
4.02 President’s Report: Admin Committee Report/Childcare Update 

● Major activities around consulting with G3 
● Need to start thinking about AGM, SPC work will be critical as we update constitution and bylaws to be 

legally compliant with new Societies Act 
● SPC also in final stages of redrafting the Director’s Manual, will enable board members to be better 

prepared and informed 
● Programming and training for office staff to commence direct deposit wages proceeding well 
●  In the past, Association Presidents met 5-8 times a year to discuss common interests and concerns. This 

group was shelved during JOA and now being reconvened.  
● Issues identified: Active Net protocol for reporting revenues, wording PB developed for opting out of 

CCA membership  
4.03 Childcare 
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● Preschool registration took place at end of February and went well 
● OOSC renewed first aid 
● Preschool chairs and other items need to be replaced 

4.04 Program Committee Report/Funding Requests 
● Consolidated Special Events Budget 2018/2019 allows us to anticipate next year’s spending 
● Original request includes: Saturday Music Live, Cinco De Mayo, Community Art Show, Family Pumpkin 

Carving, Halloween Carnival, Breakfast with Santa, Family Day at KCC, Easter Egg Hunt 
● Seniors will be providing funding to supplement some of the costs of events ($700 Cinco De Maya, 

$661.50 Community Art Show) 
MOTION: To approve funding of $12 423.92 for KCCS Special Events for 2018/2019.  

Moved by Terry, Seconded by Lorna; Carried 
4.05 Strategic Planning Committee Report 
 
5.0 NEW BUSINESS  

5.01Board Member Survey 
5.02 Ergonomic Office Furnishings 

● Provide more efficient use of a small space for two people 
● Looked at multiple quotes for equipping more current and appropriate furniture (about $10 000) 
● Still assessing and seeing what is appropriate for needs 

 
MOTION: To provide updated and more ergonomic furniture for association office.  
Amended Motion: To spend up to $10 000 to provide updated and more ergonomic furniture for association office.  

Moved by Lorna, Seconded by Mich; Carried. 
 

6.00 ADJOURNMENT – NEXT MEETING APRIL 24TH, 2018 AT 7PM  
MOTION: To adjourn the Board Meeting at 8:30 p.m.; Motion Carried 

 
 
 
 
__________________________________  
Chair: Wendy Tupling Guest, President  
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